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Presentation Structure 

Inception Phase 

Implementation 
Phase 

Consultative 
Missions 



 

• Global Action Against Trafficking in Persons and the Smuggling of Migrants 
 
• EU-UNODC 4 year initiative (July 2015 thro’ to July 2019) 
 
• Implemented in partnership with IOM and UNICEF 
 
• 13 beneficiary Countries 
 
• 6 levels of interventions 



HQ Project Team 

Field Offices 

Beneficiary Countries 

Engagement with 
Governments and 
Permanent Missions 

Brussels Launch 

IOM and UNICEF 
Agreements 

EU-UNODC 
Agreement 

GLO.ACT Coordination and Consultation  

Human Trafficking Migrant Smuggling Section, 
Division of Treat Affairs, Organized Crime and 

Illicit Trafficking Branch, Advocacy Section, 
Regional Sections, Field Offices, Independent 

Evaluation Unit, Co-Financing and Partnerships, 
Global Report on Trafficking in Persons Unit etc 

GLO.ACT e-Updates 

GLO.ACT webpage 

GLO.ACT Bi-annual 
Newsletter 

(forthcoming) 

GLO.ACT Standard 
Assessment Instruments 

Ongoing External Consultations  

EU, IOM, UNICEF, Permanent Missions, 
Governments, EU funded projects-ICMPD, 

IFRC etc. 

(1) Inception Phase:  July-December 2015 (2) Implementation Phase: January 2016 – July 2019 



Phase 2: 
Research & 
Desk Review  
(ongoing) & EGM 

(March 2016) 

Phase 3:  
13 Assessment 
Missions 
(Apr-June 2016) 

Phase 4:  

Submission of 13 
Reports &  suggested 
country work plans 

(July – Sept 2016) 

Phase 1: 

Recruitment 
of Consultants 

(Jan-Feb 2016) 

GLO.ACT Coordinator & 
HTMSS Managers 

1 Lead Consultant 

North Africa 

(Egypt and Morocco) 

West and South Africa 

(Mali, Niger, South 
Africa) 

South  Asia and 
Southeast Asia 

 (Nepal, Lao PDR) 

West and Central Asia 
and Eastern Europe 

(Kyrgyzstan, Pakistan, 
Belarus, Ukraine) 

Latin America 

(Brazil and Colombia) 

7 Regional Consultants 

5 Crime Prevention & 
Criminal Justice officers 

Field Office Focal Points 

Monitoring Officer 

Where we are now: Gaps and needs assessments:  Jan-Sept 2016 

Phase 5:  

Government endorsed 
work plans and 
implementation 
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Consultative Missions 

 4 Regions/13 Countries/12 weeks 

30 March – 17 June 2016 

: 6-10 June  
: 4-8 April (GLO.ACT Intro) 

  13-17 June (Assessment) 

: 23-26 May  
: 2-6 May  
: 2-6 May  
: 9-13 May  
      : 30 May-3 June  

 :30 May–3 June 

 :30 Mar-1 Apr 
 :25-29 April  

:11-15 April  
:4-8 April 
:16-20 May 
:30 May–3 June 

8 Completed 5 Scheduled  
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UNODC Staff 

Core Project 
Team 

• Headquarters 
•Ms. Margaret Akullo 

Project Coordinator 

 

•Ms. Aimee Comrie 

Crime Prevention & 
Criminal Justice 
Officer 

 
• Mr. Ashenafi 

Gebreegziabher 
Programme Assistant 

 
• Mr. Aleksandar Stajić 

Administrative 
Assistant 

 

• Field Offices 
•Mentors (Nationals of 

beneficiary countries) 

 

Human Trafficking Migrant 
Smuggling Section  
Technical Experts 

• Managers 

• Mr. Ilias Chatzis, Chief of Section 

• Mr. Martin Fowke 

• Ms. Silke Albert 

• Ms. Morgane Nicot 

 

• Crime Prevention and Criminal 
Justice Officers 

• Ms. Eurídice Márquez 

• Mr. Panagiotis Papadimitrou 

• Mr. Davor Raus 

• Ms. Anna Tsitsina 

 

• Associate Experts 

• Ms. Annalisa Pauciullo 

• Mr. Sebastian Byth 

• Ms. Simona Schreier 

 

• Programme Assistant 

• Ms. Oleksandra Zinchenko 

 

• Monitoring and Evaluation 

• Ms. Irina Abzalova 

Other UNODC HQ 
Divisions, Branches, 

Sections 

• Division for Treaty 
Affairs 

 

• Organized Crime and 
Illicit Trafficking Branch 
& Sections 

 

• Division of Operations 
(Regional Sections, 
Justice Section, Drug 
Prevention and Health) 

 

• Division for Policy 
Analysis and Public 
Affairs-Advocacy Section                   
(Public Information 
Officer) 

 

• Financial Resources 
Management Service 
(Accounting Assistant) 

 

• Co-financing and 
Partnership Section    
(External Relations 
Officer) 

 

Field Office 
Reps & Staff 

 

• Regional Offices 
•Central Asia 

•Middle East & 
North Africa 

• South Asia 

• South Africa 

• Southeast Asia & 
the Pacific 

•West & Central 
Africa 

 

•Country, Project 
and Programme 
Offices 

•Brussels 

•Brazil 

•Colombia 

• Lao PDR 

•Pakistan 

•Kyrgyzstan 

•Nepal 

•Ukraine 

8 Consultants: Gaps and Needs Assessments 
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Finalisation of 13 
Assessment Reports 
 
Presentation of draft 
recommendations at the 
EU-UNODC Project 
Steering Committee 

Government review 
and endorsement  of 
report 
recommendations and 
proposed activities 
 
 
 

Phase 5: 
Implementation of 
GLO.ACT activities 
endorsed by 
Government 

Examples of GLO.ACT activities planned 
 
July, August, September (2016) 
 
• Awareness raising on Trafficking  and Smuggling 
• Training on disruption of illicit financial flows 
• Training on Investigating Sexual Exploitation of 

Children 
• Training to Social Workers, Health and Criminal 

Justice Officials 
• Training to Parliamentarians 

June 2016 onwards… 

Examples of GLO.ACT activities delivered  (2016) 
 
 
 
 
Bishkek-Kyrgyzstan/May 2016 
Kyrgyzstan/19-20 May 2016 
National activity:  3-day  workshop-Criminal Justice Officials, Law 
Enforcement Agencies, NGOs, International Organisations and 
other relevant stakeholders 
 
South Africa/10-12May 2016 
Regional Cooperation –11 member states of the South African 
Development Community 
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Getting an ‘on the ground' perspective 
100+ meetings over 12 weeks 
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Contact information 

GLO.ACT 
Human Trafficking and Migrant Smuggling Section 
United Nations Office on Drugs and Crime (UNODC)-Vienna 
Email: GLO.ACT@unodc.org  
Website:  www.unodc.org/gloact   
 

GLO.ACT Newsletter 
coming out soon 

http://www.unodc.org/gloact

